Pooled Estimates of Expected Effects from the Structured Elicitation Exercise

Pathway proportions
Proportion (%)

Estimates from

Summary of pooled empiric distributions

fitted distributions

Fitted parametric distributions

# Question
Proportion (%) Mean  Std. Dev. "
) © Dist. o B Isq
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100
1 Of those who would otherwise present to the ED, but would not be admitted - What % or proportion would
you expect to be 'headed-off from the ED' via the CARE Centre? O 384 69 Beta 18973 30390  2.72E:05
2 Of those who would otherwise present to the ED, but would not be admitted - What % or proportion would
you expect to be 'headed-off from ED' via an Eyes On Scene home visit? ED 264 53 Beta 18023 50336  1.17E-05
3 Of those who would otherwise be admitted through the ED, but discharged from the EECU - What % or
proportion would you expect to be headed-off from the ED' via the CARE Centre? O 257 64 Beta 11585 33507 6.23E05
4 0Of those who would otherwise be admitted through the ED, but discharged from the EECU - What % or
proportion would you expect to be 'headed-off from the ED' via an Eyes On Scene home visit? ED 147 43 Beta 9.857 57355  162E-04
5 Of those who would otherwise be admitted through the ED, and spend time on a ward - What % or
proportion would you expect to be 'headed-off from the ED' via the CARE Centre? EE 171 55 Beta 7838 37982 1.60E-05
6 Of those who would otherwise be admitted through the ED, and spend time on a ward - What % or
proportion would you expect to be 'headed-off from the ED' via an Eyes On Scene home visit? 44 E 'ﬁ 9.1 4.4 Beta 3762 37682 165604
7 Of those who visit the CARE centre - What % or proportion would you expect to be referred on to Out-Of-
Hospital care e.g., GEM@Home? ED 253 7.4 Beta 8.536 25.194 7.29€-05
8 Of those who visit the CARE centre - What % or proportion would you expect to be stepped-up into a
hospital presentation? 4ED—< 14.2 47 Beta 7559 45560  2.89E-04
9 Of those who receive an Eyes on Scene home visit - What % or proportion would you expect to subsequently
visit the CARE centre? 4( E '—‘ 6.0 37 Beta 2.390 37.500 1.91E-04
10 Of those who receive an Eyes on Scene home visit - What % or proportion would you expect to be stepped-
up into a hospital presentation? «{ B—< 39 29 Beta 1708 41967  9.36E-04
11 Of those who visit the CARE centre, following a home visit - What % or proportion would you expect to be
referred on to Out-Of-Hospital care e.g., GEM@Home? E 366 51 Beta 32029 55434  9.68E-06
12 Of those who visit the CARE centre, following a home visit - What % or proportion would you expect to be
stepped-up into a hospital presentation? 44 E '— 75 5.0 Beta 2008 24737 156E-04
ED Average Length Of Stay
ALOS (Hours)
Estimates from

Summary of pooled empiric distributions

fitted distributions

Fitted parametric distributions

# Question
ALOS (Hours) Mean ~ std. Dev. .
o~ el Dist. n o Isq
o 2 4 6 8 10 12 14 1 18 20 2 2
13 Those who continue to present to the ED (i.e., not headed-off), but who are not admitted
—] e 88 60 Lognormal 1879 0623 0021
14 Those who continue to present to the ED (i.e., not headed-off), and admitted but discharged from the EECU
— e — 70 67 Lognormal 1633 0800  0.030
15 Those who continue to present to the ED (.e., not headed-off), admitted and receive ward-based care
— T e 112 71 Lognormal 2252 0577 0016
CARE &/or EOS Service Average Length Of Stay
ALOS (Hours)
Summary of pooled empiric distributions T iem Fitted parametric distributions
fitted distributions
# Question
R ({rene) Mean ~ std. Dev. .
= = Dist. u o Isq
o 1 2 3 4 5 & 7 0 1 n»
16 Those who are headed-off from the ED via the CARE centre
— 52 21 lognormal 1568 0383 0014
17 Those who are headed-off from the ED via the CARE centre, and having first had a home visit from the EOS
team — 64 28 lognormal 1771 0413 0010
18 Those who are headed-off from the ED and do not visit the CARE centre after having a home visit from the
£0S team i 13 0s lognormal 0211 0373 0016
Inpatient Average Length Of Stay
ALOS (Days)
Summary of pooled empiric di BSEELLE i Fitted parametric distributions
fitted distributions
# Question
ALOS (Hours) Mean  std. Dev. oist. . o
() - " N
o 2 4 & 8 10 12 1 18 20 22
19 Those who continue to present to the ED (i.e., not headed-off), and admitted but discharged from the EECU
B 04 03 Normal 0426 0258 0075
20 Those who continue to present to the ED (i.e., not headed-off), admitted and receive ward-based care
— e — 68 44 Lognormal 1741 0595 0011
21 Those who are headed-off from the ED, and who are stepped-up into an admission, via the CARE centre
s 91 76 Lognormal 1840 0730 0013
22 Those who are headed-off from the ED, and who are stepped-up into an admission, via the CARE centre and
having first had a home vsitfrom the EOS team — I — 91 83 logomal 1304 0780 0ol



Pathway proportions

1 Of those who would otherwise present to the ED, but would not be admitted - What %
or proportion would you expect to be 'headed-off from the ED' via the CARE Centre?

Percentage (%)

Respondent » 0 5 10 15 20 25 30 35 40 45 S50 55 60 65 70 75 80 8 90 95 100
R1 R2 R3 R4 RS R S ) iy —
Min 15.0 10.0 30.0 20.0 30.0 10.0
— a1 333 19.0 356 290 51.7 33.7 R2 (I
5:' Median 37.9 222 3858 322 60.0 38.2 g
3 —F
g 417 25.0 438 35.0 70.0 431 H
$ Max 50.0 30.0 50.0 45.0 90.0 90.0 gr —3—
8
g RS )—| E
Mean (u) 36.5 22,0 395 323 60.3
Std. Dev. (o) 7.4 43 5.2 4.7 14.4 4
2 Of those who would otherwise present to the ED, but would not be admitted - What %
or proportion would you expect to be 'headed-off from ED' via an Eyes On Scene home
visit? Percentage (%)
Respondent , 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95 100
R1 R2 R3 R4 RS R —
Min 20.0 10.0 20.0 10.0 10.0 10.0 o o
ga 383 19.0 256 121 183 227 .
£
S Median 429 222 28.8 142 225 26.1 Sr3 — e
& @3 46.7 25.0 338 16.9 27.0 29.9 s
-« o
£ Max 55.0 30.0 400 200 400 55.0 gr 03
8
E RS ?—| E '7
S Mean () 415 22,0 295 145 23.0
Std. Dev. (o) 7.4 43 5.2 25 6.0 4 (-
3 Of those who would otherwise be admitted through the ED, but discharged from the

EECU - What % or proportion would you expect to be 'headed-off from the ED' via the
CARE Centre? Percentage (%)
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95 100

Respondent D
R1 R2 R3 R4 RS R —
Min 15.0 5.0 5.0 10.0 20.0 5.0
ga 269 86 13.0 17.5 400 212 " =2
5 Median 30.0 115 17.5 205 46.7 25.2 Sr — O
@ 3238 14.0 25.0 23.0 55.0 30.0 §
£ Max 40.0 20.0 40.0 30.0 75.0 75.0 gr —Oo—
8
@ RS — P 1
S Mean () 295 115 193 203 473
Std. Dev. (o) a4 3.5 85 3.4 127 4 I -
4 Of those who would otherwise be admitted through the ED, but discharged from the
EECU - What % or proportion would you expect to be 'headed-off from the ED' via an
Eyes On Scene home visit? Percentage (%)
Respondent 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100
P
R1 R2 R3 R4 RS R —
Min 15.0 5.0 0.0 0.0 5.0 0.0
ga 26.9 86 65 2.8 129 115 " oo
< Median 30,0 115 85 55 16.7 14.4 SR — B —
& @3 3238 14.0 10.8 7.7 21.0 17.3 H
g
£ Max 40.0 200 15.0 10.0 30.0 40.0 gr o
8
s R ——
2 Mean () 295 115 8.8 5.3 17.0
Std. Dev. (o) 4.4 35 2.8 26 5.1 4

5 Of those who would otherwise be admitted through the ED, and spend time on a ward -
What % or proportion would you expect to be 'headed-off from the ED' via the Care
Centre? Percentage (%)
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95 100

Respondent D
R1 R2 R3 R4 RS R —
Min 5.0 0.0 15.0 10.0 5.0 0.0
ga 8.6 17 217 161 175 131 -
5 Median 119 33 256 17.5 25.0 16.7 Sr —
@ 15.0 5.0 28.8 18.9 35.0 205 §
£ Max 20.0 10.0 40.0 25.0 60.0 60.0 gr — &
8
] RS — e
S Mean () 12.0 38 255 17.5 27.8
Std. Dev. (o) 39 2.2 5.2 16 1338 4 I -
6 Of those who would otherwise be admitted through the ED, and spend time on a ward -
What % or proportion would you expect to be 'headed-off from the ED' via an Eyes On
Scene home visit? Percentage (%)
Respondent 0 5 10 15 20 25 30 35 40 45 S0 55 60 65 70 75 80 8 90 95 100
P
R1 R2 R3 R4 RS R1 ——
Min 5.0 0.0 5.0 0.0 0.0 0.0
g 8.6 14 8.6 13 9.0 5.8 " @
= Median 119 2.8 12.1 25 133 85 3 3 —
o 3
& @3 15.0 42 16.0 38 18.8 115 5
£ g
£ Max 200 100 250 5.0 30.0 30.0 g @
e
o} Rs ——[e——
S Mean () 12.0 3.0 125 25 14.0

std. Dev. (o) 3.9 15 46 0.0 6.5 P —E—
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Of those who visit the CARE centre - What % or proportion would you expect to be
referred on to Out-Of-Hospital care e.g., GEM@Home?

Percentage (%)
55

0 5 10 15 20 25 30 35 40 45 50 60 65 70 75 80 85 90 95
Respondent P
R1 R2 R3 R4 RS Rl — (B
Min 0.0 45.0 15.0 5.0 5.0 0.0 :
—— e
a1 6.4 525 18.6 121 10.0 19.9 "
Median 8.2 65.0 217 15.6 14.2 24.9 Sr3 ——
Q3 10.0 783 24.4 18.8 183 30.0 §
Max 15.0 85.0 35.0 25.0 25.0 85.0 g —0a0—
L R
Mean (u) 85 653 22.0 15.5 14.3
Std. Dev. (o) 2.6 13.4 43 4.4 5.2 4 I —
Of those who visit the CARE centre - What % or proportion would you expect to be
stepped-up into a hospital presentation?
Percentage (%)
Respondent , 0 5 10 15 20 25 30 35 40 45 S50 55 60 65 70 75 80 8 90 95
R1 R2 R3 R4 RS RL —
Min 5.0 0.0 10.0 10.0 0.0 0.0 o
—Em—
Q1 7.8 7.9 17.5 125 7.9 107 _
Median 106 113 214 15.0 11.4 139 Sr — e
Q3 133 14.4 25.0 17.5 15.0 17.0 §
Max 200 25.0 35.0 200 25.0 35.0 g —o
RS —{p——
Mean (u) 10.8 115 215 15.0 11.8
Std. Dev. (o) 3.4 48 5.3 2.6 4.9 P —a——
Of those who receive an Eyes on Scene home visit - What % or proportion would you
expect to subsequently visit the CARE centre?
Percentage (%)
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Respondent P
R1 R2 R3 R4 RS Rl [
Min 0.0 0.0 0.0 0.0 5.0 0.0
a1 2.1 13 13 13 10.0 3.2 " &
Median 4.2 25 25 26 15.0 5.4 Sr @
Q3 8.0 3.8 3.8 3.9 20.0 7.9 §
Max 15.0 5.0 5.0 10.0 30.0 30.0 i o
RS —
Mean (u) 5.3 25 25 2.8 155
Std. Dev. (o) 3.8 0.0 0.0 11 6.6 P —
Of those who receive an Eyes on Scene home visit - What % or proportion would you
expect to be stepped-up into a hospital presentation?
Percentage (%)
Respondent » 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
R1 R2 R3 R4 RS Rl ———
Min 0.0 0.0 0.0 0.0 0.0 0.0
a 17 13 25 13 18 17 e
Median 33 25 5.0 25 36 3.4 L
Q3 5.0 38 75 38 5.8 5.2 H
Max 15.0 5.0 10.0 5.0 10.0 15.0 gn Rty
RS 4' E '—4
Mean (u) 4.0 25 5.0 25 4.0
Std. Dev. (o) 29 0.0 26 0.0 24 P EEH—
Of those who visit the CARE centre, following a home visit - What % or proportion would
you expect to be referred on to Out-Of-Hospital care e.g., GEM@Home?
Percentage (%)
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Respondent P
R1 R2 R3 R4 RS RL —
Min 10.0 60.0 15.0 30.0 0.0 0.0 o
—
a1 238 80.0 18.6 35.0 8.0 33.1 L~
Median 27.5 83.6 217 375 125 36.5 Srs ——
Q3 31.0 87.1 24.4 40.0 17.5 40.0 8
Max 40.0 95.0 35.0 45.0 25.0 95.0 gr 0
RS —— {1
Mean (u) 27.0 82.0 22.0 375 12.8
Std. Dev. (o) 5.8 7.4 43 36 6.2 4 I
Of those who visit the CARE centre, following a home visit - What % or proportion would
you expect to be stepped-up into a h | pre ion?
Percentage (%)
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 8 90 95
Respondent D
R1 R2 R3 R4 RS RL —
Min 5.0 0.0 0.0 0.0 0.0 0.0 o
—me—
Q1 7.8 36 36 13 23 37 _
Median 106 8.0 7.1 26 45 6.6 S —E—
Q3 133 13.8 10.8 3.9 83 10.0 §
Max 20.0 30.0 15.0 10.0 15.0 30.0 gr aE
RS —{Iem—
Mean (u) 10.8 9.5 73 2.8 5.5

Std. Dev. (o) 34 73 4.1 11 3.8



ED ALOS

13 Those who continue to present to the ED (i.e., not headed-off), but who ALOS (Hours)
are not admitted 0 2 4 6 8 10 12 14 16 18 20 2 2
R1 T A
Respondent
P e R2 — T
R1 R2 R3 R4 RS 8
8 R —L T
w T Lowest 4.0 3.0 3.0 45 3.0 2
2 g
g 3 BestEstimate 6.0 9.0 6.0 5.0 6.5 < re
x
= Highest 20.0 13.0 8.0 6.5 20.0 . N
Calc. Q1 5.0 6.0 45 4.8 5.1 P —{ T3
Calc. Q3 13.0 11.0 7.0 5.8 9.2
14 Those who continue to present to the ED (i.e., not headed-off), and ALOS (Hours)
admitted but discharged from the EECU 0 2 2 6 8 0 12 14 16 18 20 2 24
RL T
Respondent
P 2 R2 e I I e
R1 R2 R3 R4 RS g
s R o B
w7 Lowest 3.0 2.0 3.0 3.5 2.0 %
g 3 BestEstimate 45 60 40 40 46 < Ra
z
= Highest 8.0 14.0 8.0 5.0 14.0 . -
Calc. Q1 38 4.0 35 38 38 P —
Calc. Q3 6.3 100 6.0 4.5 6.7
15 Those who continue to present to the ED (i.e., not headed-off), admitted ALOS (Hours)
and receive ward-based care 0 2 4 5 s 0 12 14 18 18 20 2
R1 — I —
Respondent
P e R2 — T
R1 R2 R3 R4 RS 8
2
w P lowest 4.0 7.0 4.0 4.0 40 % R3 —) 7T}
g 3 BestEstimate 85 120 95 5.0 8.8 <
x
= Highest 24.0 15.0 15.5 6.5 24.0 rs T
Calc. Q1 6.3 9.5 6.8 4.5 6.8 P — T
Calc. Q3 163 135 125 5.8 120

16 Those who are headed-off from the ED, via the CARE centre ALOS (Hours)
0 1 2 3 4 5 6 7 8 9 10 11 12
R1 — T
Respondent
3 o R
R1 R2 R3 R4 RS 8
s R3 —CT
» T lowest 2.0 3.5 4.0 2.0 %
g 3 BestEstimate 4.0 5.0 6.0 5.0 < R
x
= Highest 8.0 7.0 75 8.0 rs — T
Calc. Q1 3.0 43 5.0 4.1 P — T
Calc. Q3 6.0 6.0 6.8 6.3
17 Those who are headed-off from the ED via the CARE centre, and having ALOS (Hours)
first had a home visit from the EOS team o 1 2 3 4 5 6 7 8 9 0 n 12
R1 — T
Respondent
P w R2
R1 R2 R3 R4 RS 8
s R3 — T
w T Lowest 2.5 45 4.0 25 %
g 3 Best Estimate 5.0 6.5 6.5 6.0 < R
I
= Highest 105 9.0 7.0 10.5 rs e
Calc. Q1 3.8 5.5 5.3 4.8 P —
Calc. Q3 7.8 7.8 6.8 7.4
18 Those who are headed-off from the ED and do not visit the CARE centre ALOS (Hours)
after having a home visit from the EOS team 0 1 2 3 4 5 6 7 8 9 10 1 12
R1 I+
Respondent
P +« R2
R1 R2 R3 R4 RS g
2
T lowest 1.0 1.0 05 05 g® I+
[ g
g 3 BestEstimate 15 15 10 13 L
T
= Highest 2.0 2.0 15 2.0 N
Calc. Q1 13 13 0.8 11 e —{IH

Calc. Q3 1.8 1.8 1.3 1.6



Inpatient ALOS

19 Those who continue to present to the ED (i.e., not headed-off), and ALOS (Days)
admitted but discharged from the EECU 00 02 04 06 08 10 12 14
RL —r
Respondent
4 = R2 — 1T+
R1 R2 R3 R4 RS g
2
w5 Lowest 0.2 03 03 0.2 02 g T
S 3 i 0.4 04 03 03 03 € p
2‘ 8 Best Estimate - - - - -
= Highest 1.0 0.6 1.0 0.4 1.0 s e
Calc. Q1 03 04 0.3 0.3 0.3 4 —
Calc. Q3 0.7 0.5 0.7 0.4 0.5
20 Those who continue to present to the ED (i.e., not headed-off), admitted ALOS (Days)
and receive ward-based care 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
RL —Tr
Respondent
P = R2 — T3
R1 R2 R3 R4 RS g
2
w m  Lowest 20 3.0 45 20 20 g e g
g §' Best Estimate 45 7.0 6.5 40 55 < R
= Highest 14.0 14.0 8.0 6.0 14.0 s T —
calc. Q1 3.3 5.0 5.5 3.0 4.2 P — T
Calc. Q3 9.3 105 7.3 5.0 8.0
21 Those who are headed-off from the ED, and who are stepped-up into an ALOS (Days)
admission, via the CARE centre 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
RL — T
Respondent
P = R2 —— I
R1 R2 R3 R4 RS g
] —CT
w 5 lowest 2.0 5.0 2.5 2.0 2.0 ;.
g g Best Estimate 7.0 110 45 35 65 = R
= Highest 14.0 21.0 6.0 5.0 21.0 s T
Calc. Q1 45 8.0 3.5 2.8 4.7 4 — T 1
Calc. Q3 105 16.0 5.3 4.3 9.0
22 Those who are headed-off from the ED, and who are stepped-up into an ALOS (Days)
admission, via the CARE centre and having first had a home visit from the 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
EOS team
R1 —Y T
Respondent
P = R2 — B I
R1 R2 R3 R4 RS g
2
w m  Lowest 20 5.0 25 15 15 g s — T
g §' Best Estimate 7.0 110 45 3.0 6.4 < R
= Highest 14.0 21.0 6.0 45 21.0 s —T—
Calc. Q1 4.5 8.0 3.5 2.3 4.6 4 —L T}

Calc. Q3 105 16.0 5.3 3.8 89





