Supplementary Table – General Outline
1. Current State

a. Industry benchmarks/parameters

b. Evidence based experience/lessons learned

c. Stakeholders

d. IT/IS current state assessment (baseline) 

i. Applications

ii. Hardware

iii. Network

iv. Servers

v. Vendors


vi. Firewall

vii. Privacy

viii. Help desk

ix. Policies, procedures and processes

x. Human Resources

xi. Investment 

xii. Alignment

2. Future State

a. Vision, Mission, Mandate

b. Guiding Principles

c. Foundational Elements         

d. Alignment 

i. CHEO Strategic Directions

ii. Clinical priorities

iii. Champlain LHIN 

iv. E-Health Ontario

e. People 

i. Leadership

ii. Governance 

iii. Skills

iv. Capacity

3. Process

a. Stakeholder engagement

b. Project Management (Office)

c. Change Management

d. Risk Management

e. Procurement

f. ROI/metrics measurement

g. End User (clinical) satisfaction

4. Technology

h. Access

i. Connectivity

j. Responsiveness

k. Accuracy

l. Completeness

m. Relevance

5. Resources (investment)

n. Capital

o. Operating

p. Outsourcing/shared services

q. Human resources

6. Timelines

r. Short term

s. Long term

7. Emerging Issues

8. Recommendations and Cost Implications

9. High Level Implementation (Tactical) Plan

10. Communication Plan
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