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Tourism reports used for financial analysis
Ashley, C. & Garland, E. (1994) Promoting community-based tourism development. Why, what and how? Directorate of Environmental Affairs, Ministry of Environment and Tourism, Windhoek, Namibia [www document]. URL  http://www.met.gov.na/publications/research/rdp_0004.pdf
International Finance Corporation: World Bank Group (2005) Ecolodges: exploring opportunities for sustainable business (February 2005). International Finance Corporation, Washington, DC, USA [www document]. URL http://www.ifc.org/ifcext/enviro.nsf/AttachmentsByTitle/p_EBFP_ecolodge/$FILE/Ecolodge_Publication.pdf 
Massyn. P.J. & Swan, N. (No date) Case study of Lekgophung Tourism Lodge, South Africa. Report by Madikwe Initiative Project Management Agency [www document]. URL http://www.livelihoods.org/post/Docs/Lekgophung.doc 
Trousdale, W. & K. Peachey (2000) Market and financial feasibility analysis for Balaclava Lodge. Business Development Bank of Canada [www document]. URL http://www.ecoplanintl.com/reports.htm#Tourism%20and%20Watershed%20Management
 
Table S1 Advantages and disadvantages of direct cooperation with different stakeholders when it comes to administration tasks.
	Stakeholders
	Advantages
	Disadvantages

	Tour operators (joint venture)
 
	Experience in administration, marketing and logistics management

Strong interests in profitability

 
	Dependency on private interests

 

	Manu National Park authority
	Control over all entering tourism groups and permanent communication with the Park guard posts close to the Matsigenka lodge 

Possibility of regulating the number of tourists

 
	Missing capacity for administration 

Missing knowledge of marketing

Dependency on governmental interests

Missing power over private tourism agency interests

 

	Non-governmental organizations
	Independent actor without any private profit interests

Experiences in the Bolivian rainforest showed that six-years support by Conservation International was enough to give the community the necessary administration and marketing support
	Often lack business skills, especially marketing (Häusler 2004)

 

	Indigenous organizations 
	Indigenous people improve their communication skills and confidence 

Tourism projects of different communities and different attractions may be linked

 
	Missing knowledge, mainly in marketing and administration, e.g. OPIP, an indigenous organization (Schmall 1999), RICANCIE a union of communities in Ecuador, or Wanamei, a union of communities in Peru.

Communication difficulties over long distances

Competition between communities 

	Educational/ research institutions
	Longer-term and higher occupancy (i.e. field schools, visiting naturalist programmes)

Opportunities for indigenous capacity building

Opportunities for grant-based funding
	Most likely a supplementary activity, unfeasible as year-round income source

Sophisticated marketing and collaborative relationships with international universities required
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Figure S1 Tourist visitors to the Tourism Zone of the Manu National Park and in the Casa Matsiguenka lodge between 1986 and 2006 (Source: Manu National Park and Matsigenka lodge administration in Cusco).  Note the drop in visitors during 2002 to the Casa Matsiguenka, after competing campsites were finished.  
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Figure S2 Expenses of the tourism lodge Casa Matsiguenka (Source: Casa Matsigenka lodge administration in Cusco). 
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