Appendix S1
1. Questionnaire for the articulators of each recovery plan
	Contexts
	Questions

	Participants profile
	1. How long have you been working in this plan?

a) Since the beginning
b) After the first year
c) After the second year

d) After the third year

e) Other
2. What was your job title when you started in this plan?

3. What is your job title now?

4. Have you participated in other plans?

a) Yes. Which ones?

b) No

	Biological
	5. Was the action theme part of your work routine??

a) Yes
b) No
c) Partially
6. Choose 3 obstacles for the implementation of the action(s). 

a) Lack of money
b) Lack of time
c) Lack of people / partnerships

d) Communication or engagement failure between team members

e) Lack of technical team knowledge

f) Lack of support from the Advisory Group

g) Dependence on completion of other actions

h) Operational or logistical limitations

i) Other
7. Considering the classification, given below, of the species in the lists of threatened Brazilian fauna from 2003 and 2014:  In your opinion, if the species of this plan was/were evaluated in 2017, after its period of implementation, in which category of IUCN would these be classified?

a) Regionally extinct (RE)

b) Critically endangered (CR)

c) Endangered (EN)

d) Vulnerable (VU)

e) Near threatened (NT)

f) Least concern (LC)
8. Still taking into account the classification of species in the lists of threatened Brazilian fauna from 2003 and 2014: In your view, if there were no plan and the species  was/were evaluated in 2017, which IUCN category would it/they be classified in?

a) Regionally extinct (RE)

b) Critically endangered (CR)

c) Endangered (EN)

d) Vulnerable (VU)

e) Near threatened (NT)

f) Least concern (LC)

9. Were the threats reduced or mitigated?

a) Yes
b) No
c) Do not know


	Financial
	10. How much was spent to carry out your action (s)? If you do not know the total value, give a rough estimate.
11. Did participation in the plan assist in acquiring funding for the action?
12. If the action obtained funds for its accomplishment, who was the financier?

a) Environmental agency (eg ICMBio, IBAMA)

b) Federal institutions (eg CNPq, CAPES)

c) State and / or municipal institutions (eg FAPs)
d) Foundations and national organizations (Eg Fundação Boticário, SOS Mata Atlântica)

e) Foundations and international organizations (eg The Rufford Foundation, Mohamed Zayed Species Conservation Fund)

f) Donation of individuals

g) Donation of companies
h) Environmental compensation

i) Other


	Human
	13. Was there a dissemination of the results of the action beyond the plan participants?

a) Scientific article published

b) News publication is newspaper / magazine / website

c) Congress presentation

d) Publication of a book chapter

e) Lectures
f) TV presentation
g) Other
14. Has information obtained with the execution of this action been applied?

a) Yes
b) No
c) Do not know
15. How was the information applied? 

a) Developement and implementation of the plan
b) Identification of the species

c) Captivity Program
d) Elaboration of ordinances/regulations
e) Threatened species that has left the Brazilian Red List
f) Creation of a new Protected Area
g) Other

	Institutional
	16. What can be done to improve the plan?


2. Questionnaire for the coordinator of each recovery plan
	Contexts
	Questions

	Participants profile
	1. How long have you been working in this plan?

f) Since the beginning

g) After the first year

h) After the second year

i) After the third year

j) Other

2. What was your job title when you started in this plan?

3. What is your job title now?

4. Have you participated in other plans?

c) Yes. Which ones?

d) No

	Biological
	5. The overall objective of the plan has been achieved?

a) Yes
b) No
c) Partially. Write the percentage: ____. 
6. Choose 3 obstacles for the implementation of the action(s). 

a) Lack of money

b) Lack of time

c) Lack of people / partnerships

d) Communication or engagement failure between team members

e) Lack of technical team knowledge

f) Lack of support from the Advisory Group

g) Dependence on completion of other actions

h) Operational or logistical limitations

i) Other
7. According to your perception, estimate the severity of threats of your plan (scale from 1 to 10) in the year of its implementation. At a temporal scale, how much of the population of species were being exposed and struck by such threats in the area covered by the plan? Instructions: note 1 = threat reaching 10% of populations (or their area of ​​occurrence / occupation); note 10 = threat reaching 100% of populations (or their area of ​​occurrence / occupation).
Threats
Spatial scale
1.
8. How intensely could such threats cause the decline of the threatened species? Instructions: note 1 = potential to reduce populations by 10% over a period of 10 years or 3 generations; note 10 = potential to reduce populations by 100% over a period of 10 years or 3 generations).
Threats

Intensity
1.

9. How fast (time scale) could these threatened have consequences on the populations of the species? Instructions: note 1 = threats with long-term consequences (≥100 years); note 10 = threats with immediate consequences (> 10 years).
Threats

Urgency
1.

10. Estimate the percentage reduction of each threat during the implementation of the plan.
a) 0%

b) 10%

c) 20%

d) 30%

e) 40%

f) 50%

g) 60%

h) 70%

i) 80%

j) 90%

k) 100%

11. What is the importance of each specific objective for the effectiveness of the plan? The sum of the values ​​should be 100%.
Importance
Ob 1

Ob 2

Ob 3

Ob 4

Total

100%



	Financial
	12. How much was spent to carry out the plan?


	Human
	13. What is the necessary characteristic of an articulator for the action to succeed?

	Institutional
	14. What changes were most significant for the progress of the plan?
a) Articulator exchange 
b) Rewriting of actions
c) Action exclusion 
d) Extension of the duration of the actions

15. What will be the end of the plan?
a)  Revision and extension of term
b) Incorporation into another plan
c)               Creation of a new plan
d) Ending of the plan
e) Other
16. What can be done to improve the plan?



