Therapy activity

Care programme activity (%)

Quarter

Clinical nsk management

HoNOS secure security scales
percentage improvement

Recruitment

Staff in post (%)

Jan Feb Mar Apr May .Jun

g

Jul Aug Sep
Month

Support services quality

Compliance with service
level agreement (%)
EREBERBEREE

Jan Feb Mar Apr May Jun

1 Mo Dec

Jul Aug Sep Oct Nov Dec

Month
Strategic development
2 100
@ o5
2 _ w
85 s
E'a =0
O s
@ s 0
g2 e
T e
8 s
& 50
o a5
Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec
Month
Activity
a .
2
@0
2
-y
=
E
1]
o

Jan Feb Mar Ape May Jun  Jul Aug Sep Oct

Month

Sugarman Governance, strategy and innovation in mental health

editorial

Clinical standards

Aggregated clinical
standards audits (%)

Quarter

Health outcomes

HoNOS speciality scales
percentage improved

Quarter

Staff sickness

Days sick per year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Month

Serious incidents

Number of events

Jan Feb Mar Apr May Jun  Jul
Manth

Aug Sep Oct Nov Dec

Mew business

£ p.a. in new services

Jan  Feb  Mar Apr May  Jun Wl Aup Sep Oot  Nov  Dee

Activity

Month
Surplus

g
T
o
b=

=
@

Jan Feb Mar Apr May Jun il Aug Sep Oct
Manth

Fig. DS1. Balanced scorecard. HONOS, Health of the Nation Outcome Scales. [, this year, —&—, previous year. Shading: green, on

target; red, performance shortfall.
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