	Ethical Deliberation Analysis Grid


Appendix 2. Observational rating grids
Observer’s Initials: __________   

 Date: _____ /___ / ___


Team: ____________ 
  Vignette: ____________                              





         
                             YYYY MM      DD
	The team carried out the following behaviors:

	PHASE 1: Become aware of the situation 

	Action 1: Inventory the key elements of the situation
	Completed
	+ or - completed
	Not completed

	Observations:
     

	Desired behaviors:
 SHAPE 



 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 




	Action 2: State the action dilemma 
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 




	Action 3: Summarize the spontaneous decision-making
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 



 SHAPE 



 SHAPE 





	Action 4: Analyze the situation of those affected: identify the positive and negative consequences for each of those affected and the probability of each (unlikely, likely or very likely)
	Completed
	+ or - completed
	Not completed

	Observations:
      
	Desired behaviors:
 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 



 SHAPE 




	Action 5: Analyze the normative dimension: specify the forms of normativities that intervene in decision-making and the potential gap between possible/contingent action and these norms (legal regulations, habits and customs, religious norms, personal norms, etc.)
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 





	PHASE 2: Clarify the conflicting values of the situation

	Action 6: Identify the dominant emotions in the situation
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 



 SHAPE 





	Action 7:  Identify the drivers in the situation
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



 SHAPE 



Difficulties:
 SHAPE 


 SHAPE 



 SHAPE 



 SHAPE 




	Action 8: Identify the main conflict of values
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



Difficulties:
 SHAPE 


 SHAPE 





	PHASE 3: Makes a rational decision

	Action 9: Identify the value to emphasize in this type of situation (the value that takes priority)
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



Difficulties:
 SHAPE 





	Action 10: Identify the main reason for giving priority to the preferred value
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



 SHAPE 




	Action 11: Specify the courses of action that permit both conflicting values to be taken into account
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
 SHAPE 



Difficulties:
 SHAPE 



 SHAPE 





	PHASE 4: Plan implementation of the decision that was taken with those involved

	Action 12: Critically reflect on the main arguments that will justify the decision to others
	Completed
	+ or - completed
	Not completed

	Observations :
     
	Desired behaviors :
 SHAPE 


 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 


 SHAPE 



Difficulties :
 SHAPE 



 SHAPE 



 SHAPE 


 SHAPE 


 SHAPE 




	Action 13: Anticipate acceptance of the decision taken by the people involved in it
	Completed
	+ or - completed
	Not completed

	Observations:
     
	Desired behaviors:
Difficulties:


	Action 14: Plan the way the decision will be conveyed to those involved 
	Completed
	+ or - completed
	Not completed

	Observations :
     
	Desired behaviors :
Difficulties :


	Inter-professional Collaboration Analysis Grid

(group perspective)


	Observer’s initials: __________   

 Date: _____ /___ / ___


Team: ____________ 
  Vignette : ____________






                              AAAA  MM      JJ
The team adopted the following behaviors:
PHASE 1: Building a common vision of the situation
Q1. How do you rate the way the meeting's objectives were discussed?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 



 SHAPE 



Q2. How do you rate the duration of the discussion on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors
 SHAPE 




 SHAPE 



Q3. Based on the issues identified, how do you rate team composition?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors
 SHAPE 



 SHAPE 



Q4. How do you rate the nature of information discussed to build the common vision of the situation?  
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 



Difficulties :
 SHAPE 



 SHAPE 



Q5. How do you rate team members' participation in the discussion on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 




 SHAPE 



Q6. How do you rate the consensus on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 




 SHAPE 



 SHAPE 



Q7. How do you rate the person-centered practice in the discussion on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



Q8. How do you rate the language used in the discussion on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 



Q9. How do you rate the participants' attitude in the discussion on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



Q10. How do you rate the participants' attitude in the discussion on the situation?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



PHASE 2: development of a common action plan
Q11. How do you rate the duration of the discussion on the action plan?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



Q12. Based on the interventions discussed, how do you rate team composition?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



Q13. How do you rate the nature of information discussed about the action plan? 
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 



 SHAPE 



Difficulties :
 SHAPE 



Q14. How do you rate team member participation in the discussion on the action plan?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 




 SHAPE 



Q15. How do you rate the decision-making processes?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 



 SHAPE 



Q16. How do you rate the action plan developed?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 



 SHAPE 



 SHAPE 



Difficulties :
 SHAPE 



Q17. How do you rate the person-centered practice in the discussion on the action plan?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 




 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



Q18. How do you rate the language used in the discussion on the action plan?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 



 SHAPE 



 SHAPE 



Q19. How do you rate the participants' attitude in the discussion on the action plan?
Acceptable
+ or - acceptable
Unacceptable
Observations:
     
Desired behaviors:
 SHAPE 



 SHAPE 



 SHAPE 




 SHAPE 



Q20. How do you rate the facilitation/regulation in the discussion on the action plan?
Acceptable
+ or - acceptable
Unacceptable
Observations :
     
Desired behaviors
 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 




 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 



 SHAPE 
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� Adapted from the observation-based tool to evaluate interprofessional collaboration interactional factors occurring during interdisciplinary team  meetings proposed by Emmanuelle Careau and her collaborators (Careau, E., Vincent, C., & Swaine, B. (2014). � HYPERLINK "http://www.jripe.org/index.php/journal/article/view/118" \n _blank��Observed interprofessional collaboration (OIPC) during interdisciplinary team meetings: Development and validation of a tool in a rehabilitation setting.� Journal of Research in Interprofessional Practice and Education, 4.1(April, 2014)).
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[image: image137.wmf]Summarizes the essental facts

[image: image138.wmf]Notes what is problematic in the situation being experienced

[image: image139.wmf]Raises key elements that illustrate the stress inherent in the ethical dilemma

[image: image140.wmf]Does not pick up on the facts

[image: image141.wmf]Relates/raises only facts that support their initial conclusion

[image: image142.wmf]Ignores facts characterized by uncertainty (e.g. prognosis) 

[image: image143.wmf]Proposes a hasty decision

[image: image144.wmf]Frames the dilemma in terms of proposed actions

[image: image145.wmf]Frames the dilemma in terms of values

[image: image146.wmf]Frames the dilemma in terms of the exact ways to implement the intervention

[image: image147.wmf]Frames the dilemma in terms of the kind of action to be done/taken

[image: image148.wmf]Frames the dilemma in terms of duty or obligation

[image: image149.wmf]Ensures that the different points of view are known

[image: image150.wmf]Members disclose their spontaneous decision in a open and transparent manner

[image: image151.wmf]Does not check to make sure what the different opinions are 

understood

[image: image152.wmf]Team members try to justify their unconsidered decision rather than enter into discussion with the others

[image: image153.wmf]Members do not spontaneously volunteer their decision

[image: image154.wmf]Reviews the position of the persons concerned in order to recapitulate the relevant aspects of the decision

[image: image155.wmf]Identifies and weighs the possible consequences (positive and negative) for everyone involved and the 

likelihood that each of these consequences will materialise if the action is taken

[image: image156.wmf]Does not consider all those who might be affected by or take advantaage of the ramifications of a decision

[image: image157.wmf]The decision-making process depends on the decision-maker's assessment of the probable consequences of 

their intervention on the others

[image: image158.wmf]Calls attention to the norms and rules governing the situation (written norms: legal, regulatory and ethical 

provisions; unwritten norms: moral provisions and conventions linked to mores)

[image: image159.wmf]Distinguishes between personal and official/professional or religious norms

[image: image160.wmf]Retains the norms deemed to have some weight in the decision without exploring all the normativities

[image: image161.wmf]States clearly and precisely, what is judged important in the situation

[image: image162.wmf]Team members describe what distresses them when confronted by the situation

[image: image163.wmf]Team members identify the values associated with the feelings they are experiencing

[image: image164.wmf] Identifies vague emotions without acknowledging those at play in the situation

[image: image165.wmf]Answers automatically that no emotion is influencing the reading of the situation (which skews analysis)

[image: image166.wmf]Identifies the real-world dimension to which the value is attached

[image: image167.wmf]Assigns a general name to the value

[image: image168.wmf]Implements procedures quickly without citing the reasons for eliminating certain items or assigning a value

[image: image169.wmf]Tries to find values associated with the situation without using logic operations

[image: image170.wmf]Immediately brings up abstract values such as justice, fairness, loyalty, etc., without having taken the time to 

define the actual values associated with the consequences and norms in question

[image: image171.wmf]Identifies a general value that is not a galvanizing determinant for the intervention

[image: image172.wmf]Establishes the opposition between the values in the decision

[image: image173.wmf]Analysis of the conflicting values has not been done

[image: image174.wmf]Has trouble identifying the main conflict of values

[image: image175.wmf]Identifies the primary and secondary value

[image: image176.wmf]Does not indicate reasons for precedence

[image: image177.wmf]Identifies the type of practical reasoning (consequentialist or ethical/deontological)

[image: image178.wmf]Identifies the nature of the argument

[image: image179.wmf]Implements means of intervention that strike a balance between the primary value and 

respecting the secondary value

[image: image180.wmf]Proposes a solution spontaneously without going over the whole choice of objectives

[image: image181.wmf]Does not ensure coherence between all the stages of discussion and the final choice of means (mode  and 

measures)

[image: image182.wmf]Tries to universalize their behaviour or conduct

[image: image183.wmf]Tries to universalize the legal norm

[image: image184.wmf]Formulates and presents a comprehensive argument, based on usefulness (benefits and 

[image: image185.wmf]Formulates and presents a comprehensive argument, based on justice

[image: image186.wmf]Formulates and presents a comprehensive argument, based on the law

[image: image187.wmf]Formulates and presents a comprehensive argument, based on a notion of human nature

[image: image188.wmf]Identifies the treatment seen as unfair and why it is regarded as unfair to the individual or group

[image: image189.wmf]Justifies the reasons for obeying a requirement

[image: image190.wmf]Does not apply the criteria of impartiality, reciprocity and exemplary behaviour

[image: image191.wmf]Presents only the advantages and emphasizes there will be disadvantages without talking about them

[image: image192.wmf]Does not clearly explain the data on which it is based to explain the extent of future ramifications

[image: image193.wmf]Has limited understanding of the law as it applies to the discipline being discussed

[image: image194.wmf]Does not clearly explain the data on which it is based to ensure the "truth" of their notion 

[image: image195.wmf]The team provides a brief introduction to the patient's situation in general and situates the meeting within the 

continuum of care and services.

[image: image196.wmf]Team ensures that all members really understand and agree to the purpose of the meeting before beginning 

the discussion (member endorsement can be checked more or less explicitly).

[image: image197.wmf]The team allows sufficient time for discussion of the status of the situation to allow each member to express 

themselves and participate in consensus building.

[image: image198.wmf]The team adjusts the time allocated to the status of the situation according to the content discussed (e.g., 

discussion going around in circles).

[image: image199.wmf]The issue discussed is of concern to each stakeholder present.

[image: image200.wmf]The meeting brings together a small number of professionals with the requisite skills to intervene in the 

situation.

[image: image201.wmf]Team presents all relevant information concerning the state of the situation efficiently and concisely.

[image: image202.wmf]Team members explain clearly and precisely the rationale behind their opinions.

[image: image203.wmf]Team members distinguish the essential from the non-essential and select carefully sensitive information that 

may concern other team members (this principle also applies to the patient and those close to them).

[image: image204.wmf]Team presents information that has little bearing on the understanding of the situation (e.g., the social worker 

tells the team her schedule and what time she sees the client, etc.).

[image: image205.wmf]The team presents unidisciplinary information (e.g., the occupational therapist details all the functional 

activities done with the client, rather than presenting their analyses and conclusions; the social worker gives 

the team a lot of social history details - marriage in 1943, three brothers deceased, etc.).

[image: image206.wmf]Team members express their opinions and share the standpoint of their discipline with the others.

[image: image207.wmf]Team members express their opinions confidently and at the same time, in a clear and respectful manner.

[image: image208.wmf]Everyone

’s participation is not necessarily equal. This can be attributed to the expertise demanded by the 

situation and is not ordered by hierarchy.

[image: image209.wmf]Team members do not simply share information in point form. They aim for a common and consensual 

understanding of the situation.

[image: image210.wmf]Team members agree on the elements that will influence development of the common plan. 

[image: image211.wmf]The team reaches consensus on the problematic situation and the various elements to be considered by taking 

into account the diverse opinions and allowing all team-members to feel that their opinions have been heard. 

[image: image212.wmf]Team members demonstrate flexibility and openness in their work with others.  For example, they must be 

able to reassess their own position in light of information provided by others.

[image: image213.wmf]The team gives due consideration to ensuring all ideas and opinions are well understood, discussed and related 

with each other.

[image: image214.wmf]Team considers the patient holistically.  They discuss the various biopsychosocial determinants related to the 

issue.

[image: image215.wmf]Team members adopt a positive approach by identifying the patient's strengths.

[image: image216.wmf]The team demonstrates that it works to build and maintain a relationship of trust and cooperation with the 

patient and their family.

[image: image217.wmf]Team members show an open and non-judgmental attitude towards the patient and their family at all times.

[image: image218.wmf]Team members take patient expectations into consideration in their discussions.

[image: image219.wmf]Team members demonstrate advocacy when necessary, i.e. defend the patient's rights (legal procedures) and 

interests.

[image: image220.wmf]Team members' language is respectful and professional.

[image: image221.wmf]The team develops a common language as much as possible.  Professionals limit jargon or explanations in 

terms specific to their discipline (by taking into account the vocabulary used and the nature of the audience). 

[image: image222.wmf]If the patient or their family are present at the meeting, the team uses appropriate communication strategies to 

properly involve the patient and their family (e.g., plain and simple language if there is a cognitive problem).

[image: image223.wmf]To encourage collaboration, the team sets up a neutral setting conducive to the expression of different 

opinions. 

[image: image224.wmf]Team members listen attentively to the others and take an interest in their perspectives while respecting their 

respective contributions.

[image: image225.wmf]Team members show respect both verbally (e.g., by not openly disparaging another member) and non-verbally 

(e.g., by not using an electronic device instead of listening to the others).

[image: image226.wmf]If a conflict arises during the meeting, team members maintain openness, really understand the different 

aspects of the problem, analyze the causes and find an acceptable solution. Everyone works specifically to 

manage the conflict before it becomes counterproductive.

[image: image227.wmf]The facilitator ensures a balance between the accomplishment of the task and the smooth functioning of the 

team.

[image: image228.wmf]Facilitator formulates, establishes and if necessary, reminds everyone about the purpose and objectives of the 

meeting. They structure the interventions (e.g., strict or spontaneous round-table discussions, show of hands, 

etc.) and manages time (e.g., sets the schedule, reminds participants of the time and date). (coordinating role)

[image: image229.wmf]Facilitator makes sure the team remains focused on the task at hand and arrives at a common understanding 

of the situation. (stimulus role)

[image: image230.wmf]Facilitator stimulates member participation by, for example, asking questions of the group, questioning a 

particular member, or picking up forgotten leads. At all times, the facilitator contributes to building interactions 

(e.g., making links between interventions, formulating hypotheses), while at the same time preventing 

promotion of individual professional interests. (stimulus role)

[image: image231.wmf]Facilitator synthesizes the various elements under discussion, summarizes the situation and ensures that 

everyone concurs with the consensus reached. (stimulus role)

[image: image232.wmf]Facilitator manages each member's participation by encouraging quiet people (e.g., asking them questions) or 

controlling those who are too talkative (e.g., interrupting their lengthy comments). (stimulus role)

[image: image233.wmf]Facilitator makes sure that everyone understands by, for example, clarifying terms or rewording a comment. 

(stimulus role)

[image: image234.wmf]In case of conflict, the facilitator mediates and establishes appropriate problem-solving mechanisms. 

(facilitation role)

[image: image235.wmf]In case of conflict, the facilitator addresses and clarifies the emotions experienced within the group (e.g. 

hostility, tension, fatigue) and proposes adjustments to the team's functioning. (facilitation role)

[image: image236.wmf]The duration of the discussion on the action plan is consistent with the type of plan adopted (if a new 

plan, the duration will most definitely be longer than for an action plan already drawn up).

[image: image237.wmf]The presence of the different members helps to develop an action plan consistent with the needs and 

expectations discussed in Phase 1. The presence of each member must have influenced the decisions 

made to some extent (even if the plan developed does not immediately apply to each member).

[image: image238.wmf]The rationale underpinning the views of team members is clearly and concisely stated regardless of the 

kind of action plan adopted.

[image: image239.wmf]Team members (including the patient and their family) make known what is essential information to share 

or be redefined as needed. 

[image: image240.wmf]Details of unidisciplinary actions are discussed (e.g., the physiotherapist details all their planned 

interventions rather than summarizing the interventions they will do in connection with the common goal 

under discussion). 

[image: image241.wmf]All team members participated in the decision-making process. They shared their opinions clearly and 

respectfully.

[image: image242.wmf]Team members demonstrated awareness of each other's roles, responsibilities and constraints when 

discussing the actions to be taken. 

[image: image243.wmf]The team made the decision once all opinions, options and consequences had been discussed.

[image: image244.wmf]The team made sure that all members had a common understanding of the decisions about care and 

services and truly shared in the decision-making.

[image: image245.wmf]The team established common objectives in response to the issues discussed and the patient's 

expectations, and took these into account in its discussions and actions.

[image: image246.wmf]Team members shared responsibilities for care and services. 

[image: image247.wmf]Team members discussed common objectives that were of concern to more than one professional. 

[image: image248.wmf]Team members discussed the objectives of their discipline during the meeting.

[image: image249.wmf]The team sees the patient and their family as genuine partners in the decision-making process and regards 

them as an integral part of the team.

[image: image250.wmf]The team gathers information through discussions with the patient and their family and takes them into 

account in the decision-making process.

[image: image251.wmf]The team discusses and negotiates the action plan. Members put aside their personal interests in order to 

remain focused on the patient's needs and expectations.

[image: image252.wmf]The team proposes an action plan that encourages the participation and autonomy of the patient and their 

family.

[image: image253.wmf]The team demonstrates that it works to build and maintain a relationship of trust and cooperation with the 

patient and their family.

[image: image254.wmf]Team members show an open and non-judgmental attitude towards the patient and their family

[image: image255.wmf]Team members demonstrate advocacy when necessary, i.e. defend the patient's rights (legal procedures) 

and interests.

[image: image256.wmf]Team members

’ language is respectful and professional.

[image: image257.wmf]The team develops a common language as much as possible.  Professionals limit jargon or explanations in 

terms specific to their discipline (by taking into account the vocabulary used and the nature of the 

audience). 

[image: image258.wmf]If the patient or their family are present at the meeting, the team uses appropriate communication strategies 

to properly involve the patient and their family (e.g., plain and simple language if there is a cognitive 

problem).

[image: image259.wmf]To encourage collaboration, the team sets up a neutral setting conducive to the expression of different 

opinions. 

[image: image260.wmf]Team members listen attentively to the others and take an interest in their perspectives while respecting 

their respective contributions.

[image: image261.wmf]Team members show respect both verbally (e.g., by not openly disparaging another member) and non-

verbally (e.g., by not using an electronic device instead of listening to the others).

[image: image262.wmf]If a conflict arises during the meeting, team members maintain openness, really understand the different 

aspects of the problem, analyze the causes and find an acceptable solution. Everyone works specifically to 

manage the conflict before it becomes counterproductive.

[image: image263.wmf]Facilitator structures the interventions (e.g., strict or spontaneous round-table discussions, show of 

hands), manages time (e.g., sets the schedule, reminds participants of the exact time and the time 

elapsed) and leads the close of the meeting (e.g., summarizes the work accomplished, the follow-up, and 

decides upon the next meeting). (coordination role)

[image: image264.wmf]Facilitator makes sure the team remains focused on the task at hand, i.e. the development of a common 

action plan. (stimulus role)

[image: image265.wmf]Facilitator stimulates member participation by, for example, asking questions of the group, questioning a 

particular member, or picking up forgotten leads.(stimulus role)

[image: image266.wmf]Facilitator initiates the decision-making process by ensuring that all opinions have been heard and 

understood, while forestalling the promotion of individual professional interests. 

[image: image267.wmf]Facilitator synthesizes the various elements under discussion, summarizes the situation and ensures that 

everyone concurs with the consensus reached. (stimulus role)

[image: image268.wmf]Facilitator manages each member's participation by encouraging quiet people (e.g., asking them questions) 

or controlling those who are too talkative (e.g., interrupting their lengthy comments). (stimulus role)

[image: image269.wmf]Facilitator makes sure that everyone understands by, for example, clarifying terms or rewording a 

comment. (stimulus role)

[image: image270.wmf]In case of conflict, the facilitator mediates and establishes appropriate problem-solving mechanisms. 

(facilitation role)

[image: image271.wmf]In case of conflict, the facilitator addresses and clarifies the emotions experienced within the group (e.g. 

hostility, tension, fatigue) and proposes adjustments to the team's functioning. (facilitation role)

[image: image272.wmf]The facilitator provides feedback on the group's progress. (facilitation role)

[image: image273.wmf]Notes what is problematic in the situation being experienced

[image: image274.wmf]Raises key elements that illustrate the stress inherent in the ethical dilemma

[image: image275.wmf]Does not pick up on the facts

[image: image276.wmf]Relates/raises only facts that support their initial conclusion

[image: image277.wmf]Ignores facts characterized by uncertainty (e.g. prognosis) 

[image: image278.wmf]Proposes a hasty decision

[image: image279.wmf]Frames the dilemma in terms of proposed actions

[image: image280.wmf]Frames the dilemma in terms of values

[image: image281.wmf]Frames the dilemma in terms of the exact ways to implement the intervention

[image: image282.wmf]Frames the dilemma in terms of the kind of action to be done/taken

[image: image283.wmf]Frames the dilemma in terms of duty or obligation

[image: image284.wmf]Ensures that the different points of view are known

[image: image285.wmf]Members disclose their spontaneous decision in a open and transparent manner

[image: image286.wmf]Tries to find values associated with the situation without using logic operations

[image: image287.wmf]Team members try to justify their unconsidered decision rather than enter into discussion with the others

[image: image288.wmf]Members do not spontaneously volunteer their decision

[image: image289.wmf]Reviews the position of the persons concerned in order to recapitulate the relevant aspects of the decision

[image: image290.wmf]Identifies and weighs the possible consequences (positive and negative) for everyone involved and the 

likelihood that each of these consequences will materialise if the action is taken

[image: image291.wmf]Does not consider all those who might be affected by or take advantaage of the ramifications of a decision

[image: image292.wmf]The decision-making process depends on the decision-maker's assessment of the probable consequences of 

their intervention on the others

[image: image293.wmf]Calls attention to the norms and rules governing the situation (written norms: legal, regulatory and ethical 

provisions; unwritten norms: moral provisions and conventions linked to mores)

[image: image294.wmf]Distinguishes between personal and official/professional or religious norms

[image: image295.wmf]Retains the norms deemed to have some weight in the decision without exploring all the normativities

[image: image296.wmf]States clearly and precisely, what is judged important in the situation

[image: image297.wmf]Team members describe what distresses them when confronted by the situation

[image: image298.wmf]Team members identify the values associated with the feelings they are experiencing

[image: image299.wmf] Identifies vague emotions without acknowledging those at play in the situation

[image: image300.wmf]Answers automatically that no emotion is influencing the reading of the situation (which skews analysis)

[image: image301.wmf]Identifies the real-world dimension to which the value is attached

[image: image302.wmf]Assigns a general name to the value

[image: image303.wmf]Implements procedures quickly without citing the reasons for eliminating certain items or assigning a value

[image: image304.wmf]Implements means of intervention that strike a balance between the primary value and 

respecting the secondary value

[image: image305.wmf]Immediately brings up abstract values such as justice, fairness, loyalty, etc., without having taken the time to 

define the actual values associated with the consequences and norms in question

[image: image306.wmf]Identifies a general value that is not a galvanizing determinant for the intervention

[image: image307.wmf]Establishes the opposition between the values in the decision

[image: image308.wmf]Analysis of the conflicting values has not been done

[image: image309.wmf]Has trouble identifying the main conflict of values

[image: image310.wmf]Identifies the primary and secondary value

[image: image311.wmf]Does not indicate reasons for precedence

[image: image312.wmf]Identifies the type of practical reasoning (consequentialist or ethical/deontological)

[image: image313.wmf]Identifies the nature of the argument

[image: image314.wmf]Tries to universalize their behaviour or conduct

[image: image315.wmf]Proposes a solution spontaneously without going over the whole choice of objectives

[image: image316.wmf]Does not ensure coherence between all the stages of discussion and the final choice of means (mode  and 

measures)

[image: image317.wmf]The team provides a brief introduction to the patient's situation in general and situates the meeting within the 

continuum of care and services.

[image: image318.wmf]Formulates and presents a comprehensive argument, based on a notion of human nature

[image: image319.wmf]Tries to universalize the legal norm

[image: image320.wmf]Formulates and presents a comprehensive argument, based on usefulness (benefits and 

[image: image321.wmf]Formulates and presents a comprehensive argument, based on justice

[image: image322.wmf]Formulates and presents a comprehensive argument, based on the law

[image: image323.wmf]Has limited understanding of the law as it applies to the discipline being discussed

[image: image324.wmf]Identifies the treatment seen as unfair and why it is regarded as unfair to the individual or group

[image: image325.wmf]Justifies the reasons for obeying a requirement

[image: image326.wmf]Does not apply the criteria of impartiality, reciprocity and exemplary behaviour

[image: image327.wmf]Presents only the advantages and emphasizes there will be disadvantages without talking about them

[image: image328.wmf]Does not clearly explain the data on which it is based to explain the extent of future ramifications

[image: image329.wmf]Does not clearly explain the data on which it is based to ensure the "truth" of their notion 

[image: image330.wmf]The team adjusts the time allocated to the status of the situation according to the content discussed (e.g., 

discussion going around in circles).

[image: image331.wmf]Team ensures that all members really understand and agree to the purpose of the meeting before beginning 

the discussion (member endorsement can be checked more or less explicitly).

[image: image332.wmf]The team allows sufficient time for discussion of the status of the situation to allow each member to express 

themselves and participate in consensus building.

[image: image333.wmf]Team presents all relevant information concerning the state of the situation efficiently and concisely.

[image: image334.wmf]The issue discussed is of concern to each stakeholder present.

[image: image335.wmf]The meeting brings together a small number of professionals with the requisite skills to intervene in the 

situation.

[image: image336.wmf]Team presents information that has little bearing on the understanding of the situation (e.g., the social worker 

tells the team her schedule and what time she sees the client, etc.).

[image: image337.wmf]Team members explain clearly and precisely the rationale behind their opinions.

[image: image338.wmf]Team members distinguish the essential from the non-essential and select carefully sensitive information that 

may concern other team members (this principle also applies to the patient and those close to them).

[image: image339.wmf]The team presents unidisciplinary information (e.g., the occupational therapist details all the functional 

activities done with the client, rather than presenting their analyses and conclusions; the social worker gives 

the team a lot of social history details - marriage in 1943, three brothers deceased, etc.).

[image: image340.wmf]Team members express their opinions and share the standpoint of their discipline with the others.

[image: image341.wmf]The team gives due consideration to ensuring all ideas and opinions are well understood, discussed and related 

with each other.

[image: image342.wmf]Team members express their opinions confidently and at the same time, in a clear and respectful manner.

[image: image343.wmf]Everyone

’s participation is not necessarily equal. This can be attributed to the expertise demanded by the 

situation and is not ordered by hierarchy.

[image: image344.wmf]Team members do not simply share information in point form. They aim for a common and consensual 

understanding of the situation.

[image: image345.wmf]Team members agree on the elements that will influence development of the common plan. 

[image: image346.wmf]The team reaches consensus on the problematic situation and the various elements to be considered by taking 

into account the diverse opinions and allowing all team-members to feel that their opinions have been heard. 

[image: image347.wmf]Team members demonstrate flexibility and openness in their work with others.  For example, they must be 

able to reassess their own position in light of information provided by others.

[image: image348.wmf]Team considers the patient holistically.  They discuss the various biopsychosocial determinants related to the 

issue.

[image: image349.wmf]The team develops a common language as much as possible.  Professionals limit jargon or explanations in 

terms specific to their discipline (by taking into account the vocabulary used and the nature of the audience). 

[image: image350.wmf]Team members adopt a positive approach by identifying the patient's strengths.

[image: image351.wmf]The team demonstrates that it works to build and maintain a relationship of trust and cooperation with the 

patient and their family.

[image: image352.wmf]Team members show an open and non-judgmental attitude towards the patient and their family at all times.

[image: image353.wmf]Team members take patient expectations into consideration in their discussions.

[image: image354.wmf]Team members demonstrate advocacy when necessary, i.e. defend the patient's rights (legal procedures) and 

interests.

[image: image355.wmf]Team members' language is respectful and professional.

[image: image356.wmf]If the patient or their family are present at the meeting, the team uses appropriate communication strategies to 

properly involve the patient and their family (e.g., plain and simple language if there is a cognitive problem).

[image: image357.wmf]If a conflict arises during the meeting, team members maintain openness, really understand the different 

aspects of the problem, analyze the causes and find an acceptable solution. Everyone works specifically to 

manage the conflict before it becomes counterproductive.

[image: image358.wmf]To encourage collaboration, the team sets up a neutral setting conducive to the expression of different 

opinions. 

[image: image359.wmf]Team members listen attentively to the others and take an interest in their perspectives while respecting their 

respective contributions.

[image: image360.wmf]Team members show respect both verbally (e.g., by not openly disparaging another member) and non-verbally 

(e.g., by not using an electronic device instead of listening to the others).

[image: image361.wmf]Facilitator makes sure that everyone understands by, for example, clarifying terms or rewording a comment. 

(stimulus role)

[image: image362.wmf]The facilitator ensures a balance between the accomplishment of the task and the smooth functioning of the 

team.

[image: image363.wmf]Facilitator formulates, establishes and if necessary, reminds everyone about the purpose and objectives of the 

meeting. They structure the interventions (e.g., strict or spontaneous round-table discussions, show of hands, 

etc.) and manages time (e.g., sets the schedule, reminds participants of the time and date). (coordinating role)

[image: image364.wmf]Facilitator makes sure the team remains focused on the task at hand and arrives at a common understanding 

of the situation. (stimulus role)

[image: image365.wmf]Facilitator stimulates member participation by, for example, asking questions of the group, questioning a 

particular member, or picking up forgotten leads. At all times, the facilitator contributes to building interactions 

(e.g., making links between interventions, formulating hypotheses), while at the same time preventing 

promotion of individual professional interests. (stimulus role)

[image: image366.wmf]Facilitator synthesizes the various elements under discussion, summarizes the situation and ensures that 

everyone concurs with the consensus reached. (stimulus role)

[image: image367.wmf]Facilitator manages each member's participation by encouraging quiet people (e.g., asking them questions) or 

controlling those who are too talkative (e.g., interrupting their lengthy comments). (stimulus role)

[image: image368.wmf]In case of conflict, the facilitator addresses and clarifies the emotions experienced within the group (e.g. 

hostility, tension, fatigue) and proposes adjustments to the team's functioning. (facilitation role)

[image: image369.wmf]In case of conflict, the facilitator mediates and establishes appropriate problem-solving mechanisms. 

(facilitation role)

[image: image370.wmf]The duration of the discussion on the action plan is consistent with the type of plan adopted (if a new 

plan, the duration will most definitely be longer than for an action plan already drawn up).

[image: image371.wmf]The presence of the different members helps to develop an action plan consistent with the needs and 

expectations discussed in Phase 1. The presence of each member must have influenced the decisions 

made to some extent (even if the plan developed does not immediately apply to each member).

[image: image372.wmf]The rationale underpinning the views of team members is clearly and concisely stated regardless of the 

kind of action plan adopted.

[image: image373.wmf]Team members (including the patient and their family) make known what is essential information to share 

or be redefined as needed. 

[image: image374.wmf]Details of unidisciplinary actions are discussed (e.g., the physiotherapist details all their planned 

interventions rather than summarizing the interventions they will do in connection with the common goal 

under discussion). 

[image: image375.wmf]All team members participated in the decision-making process. They shared their opinions clearly and 

respectfully.

[image: image376.wmf]Team members demonstrated awareness of each other's roles, responsibilities and constraints when 

discussing the actions to be taken. 

[image: image377.wmf]The team made sure that all members had a common understanding of the decisions about care and 

services and truly shared in the decision-making.

[image: image378.wmf]The team established common objectives in response to the issues discussed and the patient's 

expectations, and took these into account in its discussions and actions.

[image: image379.wmf]The team made the decision once all opinions, options and consequences had been discussed.

[image: image380.wmf]The team sees the patient and their family as genuine partners in the decision-making process and regards 

them as an integral part of the team.

[image: image381.wmf]Team members shared responsibilities for care and services. 

[image: image382.wmf]Team members discussed the objectives of their discipline during the meeting.

[image: image383.wmf]Team members discussed common objectives that were of concern to more than one professional. 

[image: image384.wmf]The team gathers information through discussions with the patient and their family and takes them into 

account in the decision-making process.

[image: image385.wmf]The team discusses and negotiates the action plan. Members put aside their personal interests in order to 

remain focused on the patient's needs and expectations.

[image: image386.wmf]The team demonstrates that it works to build and maintain a relationship of trust and cooperation with the 

patient and their family.

[image: image387.wmf]The team proposes an action plan that encourages the participation and autonomy of the patient and their 

family.

[image: image388.wmf]Team members show an open and non-judgmental attitude towards the patient and their family

[image: image389.wmf]Team members demonstrate advocacy when necessary, i.e. defend the patient's rights (legal procedures) 

and interests.

[image: image390.wmf]If the patient or their family are present at the meeting, the team uses appropriate communication strategies 

to properly involve the patient and their family (e.g., plain and simple language if there is a cognitive 

problem).

[image: image391.wmf]Team members

’ language is respectful and professional.

[image: image392.wmf]The team develops a common language as much as possible.  Professionals limit jargon or explanations in 

terms specific to their discipline (by taking into account the vocabulary used and the nature of the 

audience). 

[image: image393.wmf]To encourage collaboration, the team sets up a neutral setting conducive to the expression of different 

opinions. 

[image: image394.wmf]Team members listen attentively to the others and take an interest in their perspectives while respecting 

their respective contributions.

[image: image395.wmf]Facilitator structures the interventions (e.g., strict or spontaneous round-table discussions, show of 

hands), manages time (e.g., sets the schedule, reminds participants of the exact time and the time 

elapsed) and leads the close of the meeting (e.g., summarizes the work accomplished, the follow-up, and 

decides upon the next meeting). (coordination role)

[image: image396.wmf]Team members show respect both verbally (e.g., by not openly disparaging another member) and non-

verbally (e.g., by not using an electronic device instead of listening to the others).

[image: image397.wmf]If a conflict arises during the meeting, team members maintain openness, really understand the different 

aspects of the problem, analyze the causes and find an acceptable solution. Everyone works specifically to 

manage the conflict before it becomes counterproductive.

[image: image398.wmf]Facilitator initiates the decision-making process by ensuring that all opinions have been heard and 

understood, while forestalling the promotion of individual professional interests. 

[image: image399.wmf]Facilitator makes sure the team remains focused on the task at hand, i.e. the development of a common 

action plan. (stimulus role)

[image: image400.wmf]Facilitator synthesizes the various elements under discussion, summarizes the situation and ensures that 

everyone concurs with the consensus reached. (stimulus role)

[image: image401.wmf]Facilitator stimulates member participation by, for example, asking questions of the group, questioning a 

particular member, or picking up forgotten leads.(stimulus role)

[image: image402.wmf]In case of conflict, the facilitator addresses and clarifies the emotions experienced within the group (e.g. 

hostility, tension, fatigue) and proposes adjustments to the team's functioning. (facilitation role)

[image: image403.wmf]Facilitator makes sure that everyone understands by, for example, clarifying terms or rewording a 

comment. (stimulus role)

[image: image404.wmf]In case of conflict, the facilitator mediates and establishes appropriate problem-solving mechanisms. 

(facilitation role)

[image: image405.wmf]The facilitator provides feedback on the group's progress. (facilitation role)

[image: image406.wmf]Does not check to make sure what the different opinions are 

understood

[image: image407.wmf]Summarizes the essental facts

[image: image408.wmf]Facilitator manages each member's participation by encouraging quiet people (e.g., asking them questions) 

or controlling those who are too talkative (e.g., interrupting their lengthy comments). (stimulus role)
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