
CENTER A PROCESS MAP - IMPLEMENTATION OF TOBACCO CESSATION EVIDENCE-BASED STRATEGY--  2A's + R PROCESS
N

U
R

S
E

 
P

A
T

IE
N

T
P

H
Y

S
IC

IA
N

P
A

T
IE

N
T

 

N
A

V
IG

A
T

O
R

ASK, ADVISE, REFERRAL PHASES

Checks in. 

Takes patient to 
Consult Room. 
Conducts intake  

in EMR.

Asks, “Do You 
Smoke?

YES. Asks 
additional 
questions.  

Documents on 
Main Intake page 

and/or 
Questionnaire tab 

in EMR.

Advises to quit. 

Would you like 
to be referred 
to Quitline?

YES.
Completes QL 

paper referral and 
hands to patient to 

sign.

Reviews patient 
information on 

Main Intake page 
in EMR.

Enters exam room. 
Reviews forms 

brought into exam 
room by patient.

Advises patient to 
quit.  Educates on 
impact of smoking 

on treatment. 

NO.  Response 
documented.  

Tobacco 
Cessation process 

ENDS.  

On Thursdays (or 
more often when 

can), picks up forms 
and faxes to QL.   

Enters information 
into QuitManager.  

Files forms in 
binder.

Main Intake 
page 

automatically 
pulled into 

physician E-
chart

Signs QL referral. 
Takes referral and 

other forms to 
Exam room

NO.
Documents response 
on Main Intake page.

Did patient 
decline QL 

services with 
nurse?

NO.
Completes exam. 

Leaves room.

Obtains forms 
from patient.

Places QL referral 
form in folder for 

Patient Navigator.

YES.
Offers QL referral 

again.

Accepts 
referral?

YES. Completes 
referral form.

Completes exam. 
Leaves room.
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