Annex 1: Hospital Disaster Response data collection tool
	1. Event characteristics 
Type:___________________________
Date / Time:__________________________
Location: ________________________________  GPS Coordinates _____________________
Description of the event (background; risks; chain of events; response; damages; casualties):


	2. Hospital characteristics
Hospital_______________________________________________________________________
Distance from the event:_______km
Location (coordinates)__________________
Hospital Bed Capacity:___________
Hospital Treatment Capacity a:____________
EMS – OC district: ____________________________________
“Major Incident” declared by ____ (time): ______
EMS to Hospital first call (time): _______
HDP Activated (Y/N)______
Hospital Evacuated (Y/N):______


	3. HDP activation
HDP – AO (time): ______
HDP completed (time):  _______
Activation time (minutes):_______
First member of the HIC assumed their role at: (time) _______ (role)__________________
Last member of the HIC assumed their role at: (time) _______ (role)_______
HIC activation (%; minutes): 50%________           100%:__________
Patients' influx started before HDP – AO (Y/N):________


	4. Personnel and HDP
HDP available for personnel (if Y: in paper or digital form):__________________
Action Cards available for each role (Y/N):_________________
Hospital Disaster Manager’s perception about personnel response:
Slower than expected___                Faster than expected____
Less personnel than expected___    More personnel than expected____


	5. Emergency Department – General aspects
Complete department activation (minutes from HDP – AO)_________
Treatment areas identified (triage code based) (Y/N):_____
Partitions of these areas (walls – barricades – signals – other):___________________
Each area had a coordinator in charge (Y/N):___


	6. Emergency Department – Triage and Admissions
Change in type of triage used (Y/N; specify):________________
Admission modality (digital, paper, other): ______________________
First DR patient admitted (time)______ (modality)___________________________
Last DR patient admitted (time) ____________ (modality) ________________________
DR patients admitted until 30 minutes after HDP – AO: (total) ________
LP_______
M _______   I________   S _________   D__________
DR patients admitted until 60 minutes after HDP – AO: (total) ________
LP_______
M _______   I________   S _________   D__________
DR patients admitted: (total) ________
LP_______
M _______   I________   S _________   D__________
Prehospital triage code detectable on each DR patient (Y/N):____________
Severe DR patients admitted (number; minutes after HDP – AO) _15 min _30 min _60 min_120 min
Beds available and reserved for Severe patients 15 minutes after HDP – AO: ______________


	7. Department of Surgery 
Complete department activation (minutes from HDP – AO)_________
Elective surgeries cancelled (Y/N):___________
Operating theaters ready to receive patients 30 minutes after HDP – AO:  ____________
Total surgeries performed during HDP activation: ______________
First emergency surgery (time): _________
Last emergency surgery (time):___________
Severe DR patients in the operating theaters 30 minutes after HDP – AO: _________
Severe DR patients who received emergency surgery__________________


	8. Department of Radiology
Complete department activation (minutes from HDP – AO)_________
Radiography images performed on DR patients (total) ________
LP_______
M _______   I________   S _________   D__________
Ultrasound scans performed on DR patients (total) ________
LP_______
M _______   I________   S _________   D__________
CT scans performed on DR patients (total) ________
LP_______
M _______   I________   S _________   D__________
Imaging performed in the first 30 minutes after HDP – AO: ___________________


	9. Intensive Care Department
Complete department activation (minutes from HDP – AO)_________
Available units _____
Activated units_____ 
Beds available 30 minutes after HDP – AO:__________
Beds available after complete department activation:__________
DR patients admitted in the first 30 minutes after HDP – AO: __________
Patients who needed invasive ventilation (n, %): ______________


	10. Services
Hospital pharmacy: complete activation (minutes from HDP – AO):_________
Supplies needed from another pharmacy (Y/N):________
Need of supplemental security control (Y/N): _________
Public security issues (Y/N): _______
Structural Integrity check of building and systems before HDP – AO (Y/N): ________
Hospital Evacuation Plan available (Y/N): _________


	11. Outcome
In-hospital mortality of DR patients ___________
Main cause of DR patients' mortality ___________________
DR patients admitted to wards (percentages refers to the total of DR patients admitted to the ED)(total,%)__
LP_______
M _______   I________   S _________
Department of hospitalization
Surgical____     Medical_______   Intensive Care ___________
DR patients discharged from ED (percentages refers to the total of DR admitted to the ED)(n,%) ________
LP_______
M _______   I________   S _________   Self Discharged:_____________


	12. Standing down of HDP
HDP Ending Order______

End of “major incident” status declared by EMS (time) ________



EMS: Emergency Medical Service; EMS – OC: Emergency Medical Service Operations Center; HDP: Hospital Disaster Plan; Y: Yes; N: No; HDP – AO: Hospital Disaster Plan Activation Order; HIC: Hospital Incident Command; DR: Disaster Related; LP: Low Priority; M: Mild; I: Intermediate; S: Severe; D: Deceased; ED: Emergency Department. a: calculated with the formula proposed by Takahashi and colleagues [12].
