Supplementary
1 Introduction of the hospital

West China Hospital is a leading medical center of West China, treating complicated and severe cases. The hospital has 4,300 beds and covers an area of more than 470,000m2 and service area of 400,000 m2. It has more than 10,000 medical staff working among 46 clinical departments and 9 non-clinical and laboratory departments. In 2019, more than 5.73 million patients visited the outpatient and emergency departments, 279,000 patients were discharged from inpatient departments, and more than 186,600 operations were performed. 
More details see http://www.wchscu.cn/details/50464.html.
2. The contents of Emergency Operations Plan for the Prevention and Treatment of Novel Coronavirus Disease in West China Hospital of Sichuan University
The Emergency Operations Plans (EOP) ,which are a series of operations plans for the Prevention and Treatment of Novel Coronavirus Disease in West China Hospital of Sichuan University, described how the hospital will respond to and recover from the COVID-19 pandemic. Critical areas that should be addressed include:

(1)COVID-19 patients recognition

(2)Alerts and notifications

(3)Triggers for EOP activation

(4)Authority for EOP activation, implementation of associated policies and procedures, demobilization and system recovery

(5)Situational assessment

(6)Departmental/organizational/staff roles and responsibilities before, during, and after the COVID-19 epidemic

(7)Communications (internal and external)

(8)Staffing

(9)Volunteer management

(10)Health and medical operations

(11)Patient management

(12)Fatality management

(13)Logistics

(14)Finance and emergency spending authorizations

(15)Resource management, include donations management

(16)Infrastructure management (such as building, grounds, utilities)

(17)Evacuation plan

(18)Safety and security

(19)Coordination with external agencies
